
“I used to have a lot of fights… people said things to which I felt the only reply 
was to hit them,” said Lucian Freud, artist and grandson of Sigmund. (Lucian 
Freud: Eyes Wide Open, 2014). When it comes to strategies for managing 
emotions, Lucian would have benefited from Reaching In…Reaching Out 
(RIRO) an evidence-based approach that promotes resilient thinking and 
effective problem solving in children and their adult caregivers. 

Macaulay is training our child care centre staff in RIRO techniques. Supervisor 
Jess Woods, the project lead and trainer explains: “Often, facing a difficult 
situation, we have an emotional reaction based on a story we believe about 
ourselves. (For example, ‘I always get my way.’ or ‘I never get my way.’) RIRO 
teaches us to challenge these habitual responses, and tell ourselves a new 
story based on greater self-awareness and healthier thinking habits.”

Trainees are enthusiastic. They are reaching out and helping children discover 
positive ways to think. In the process, staff are creating a culture of thoughtful 
behaviour grounded in higher self-awareness. They are also reaching in, 
applying RIRO strategies to relationships with colleagues, friends and family.

As for Lucian Freud, he eventually saw other ways to respond to those around 
him. With RIRO, children at Macaulay are learning this much earlier in life. And 
they could still become promising artists.

This edition of Macaulay Today 
highlights some of the ways we are 
addressing emotional development. 
From modeling resiliency in 
the classroom to strengthening 
parenting capacity and promoting 
positive interactions, our focus 
is on nurturing a new generation 
ready to face tomorrow’s challenges 
with optimism and confidence.

The emotional well being of children 
is a foundation for all aspects of 
development and learning. As parents 
and educators, when we get this right, 
the positive impacts are clear. Children 
who feel secure and are resilient 
will benefit throughout their lives.

Thank you for taking the time to read 
about our work. Please tell us what 
you think at info@macaulaycentre.org.

Sharon Filger
Executive Director 
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Can children delay gratification and stop themselves  
from eating one marshmallow in order to get two 
marshmallows later?

Not really a test, this famous experiment was designed 
to increase our understanding of impulse-control. It also 
suggested, based on long term follow up, that children 
who could defer gratification and wait for the second 
marshmallow did better in school and enjoyed better health.

The Marshmallow Test

“I was a new mom who didn’t know anything about how to 
take care of a baby. My support worker would come to my 
home and teach me how to be a mom and make sure my 
baby is developing and growing well… I would recommend 
this program for anyone who needs help and support. 
Thank you for everything.”

These are the words of Isobel*, a young mother who today 
is delighting in her attachment to her baby. 

Macaulay’s Family Support Workers are part of a province-
wide Healthy Babies Healthy Children Program. With our 
intervention, families who are experiencing difficulties are 
better able to give their young child a positive start.

Isobel had lost custody of her baby at birth. When 
reunited, her baby was already four months old, and 
important opportunities had been missed. Isobel was 
alone, financially stressed, isolated and insecure about 
her parenting ability. She experienced her baby’s cry as an 
annoyance. Over time, she learned from her family support 
worker to interpret her baby’s cries as a call for connection, 
and she responded with warmth and patience. 

In a parallel process, Isobel herself experienced warmth 
and patience from her family support worker. She began to 

see her strengths and could focus on her baby. She saw 
how her baby turned to the sound of her voice, reached out 
for touch and imitated her expressions. She saw her baby 
taking delight in the world, and in her. 

Over time, Isobel and her baby fell in love. As Dr. Stanley 
Greenspan (child psychiatrist, professor and author) 
explains in his book First Feelings: “This first relationship 
is essential for the baby’s well-being. All of your baby’s 
subsequent human learning depends on a human 
relationship; the importance of this stage cannot be 
overestimated.”

Attachment doesn’t always happen automatically. 
Many factors influence the parent-child bond, including 
life stressors and the nature of one’s own attachment 
experience. Macaulay’s experienced Family Support 
Workers work with new mothers to awaken the parent-
infant connection and get everyone off to a strong start.

*Name has been changed.
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Children often talk to themselves. Recent research bears 
out that this can be a positive strategy to help kids identify 
and manage their emotions.
 
That is why our After School Programs teach children 
how to use self-talk to better control impulses to hit or 
shout. For example: “My heart is beating fast. I can tell 
I’m angry. I want to hit him. But I don’t have to. I can walk 
away instead. I can take some deep breaths.”
 
This type of self-talk is described in Second Step, an 
evidence-based social skills curriculum we used with 
more than 100 children this year. With the introduction 
of tools available through Second Step, the after-school 
programs become safer, respectful places where children 
practice empathy, anger management, impulse control 
and problem solving – the key areas  
that research says are central to healthy social 
emotional development.

Children practice social skills for how to politely interrupt 
or join a conversation all the way to how to resist peer 
pressure or the urge to steal.

Staff sees the results every day. At the end of the school 
year, children are encouraged to make posters to 
creatively express their most significant learning. Here is 
a sample of what they say:

“I know what to do when I am upset.” “I don’t get in fights 
any more.” “I have more friends now.“ “I don’t get in 
trouble so much anymore.”

The words the children use are simple, but the learning 
behind them is profound.

The Community Connection

4 The Peer Connection
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Our Early Years Centres are in diverse neighbourhoods 
yet the feeling of community is universal. Walk into any 
of Macaulay’s Ontario Early Years Centres and you 
immediately experience a warm greeting, a special smile for 
your child, an invitation to join in. All this says “welcome”. 
You belong to this community of individuals engaged in 
the important work of raising young children. Adults and 
children sit together, guiding, encouraging, talking and 
learning from each other. This is the usual flow of daily life. 
It’s when something unusual happens that the community 
has the opportunity to show its real strength.

That opportunity came one day when a participant, 
Georgia*, exhibited serious signs of distress. Staff 
immediately intervened and connected Georgia to the help 
she needed. Georgia’s situation was serious and she lost 
custody of her child. But the Macaulay community did not 
abandon Georgia. She continued to attend the program 
even without a child, helping out in many ways just to stay 
connected. Participants helped out with donated winter 
coats and boots and extra food to take home – making daily 
life just a bit easier for her. Most important, Georgia was 
connected to a community.

Macaulay Early Years Centres serve this purpose for all 
our families. We provide settings for mutual support and a 
sense of belonging. And when a family is under stress, our 
staff provides insights, information and support that can 
make huge differences for families.

*Name has been changed.
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Here are a few examples of how you 
can help us with this important work:

Volunteer
• Spend time giving individualized attention to
  children with special needs.

• Become a literacy leader and read to children.
 
Make a Donation
• $50 buys dolls and puppets for preschool  
  dramatic play

• $100 buys books that help children explore 
   emotions and life events

• $300 provides early childhood professionals  
  2 days of in-service training on Reaching in…
  Reaching Out

To make a donation, please visit our website
www.macaulaycentre.org or mail in your gift to 
2010 Eglinton Avenue West, Toronto, ON M6E 2K3

We are happy to announce that following a rigorous 
process Macaulay is one of five organizations chosen 
to provide Preschool Speech and Language Services 
in Toronto. Our speech and language therapists, 
communication specialists and early childhood educators 
will deliver a range of individual and group interventions; 
our service will be decentralized, accessible and 
integrated into a larger system of early years supports.

Speech & Language Services

Good News
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